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From Our President:
“May we live in interesting times”, is an adage I have heard
many times and interestingly is said to be a Chinese curse.
Well curse or not we are here now living, as it says, in
interesting times. I personally think that we have
handled this past most interesting year with grace,
and I am enormously proud of our collective decisions
and actions. We have been fortunate and are thankful
that our endowment has participated in this stock
market run, also that we have such amazing staff led by
our talented and highly organized Executive Director
Tara Bland and that we have such a committed Board of
Directors.
To recap our last year and a half. Due to COVID- 19, we were forced to
close the Salt Block in March of 2020 which greatly affected our resident
organizations because most of their income is from visitation and or events. We
implemented a thorough cleaning regimen for the facilities and followed all
mandates put forth by the Governor of NC. It was a scary time and while we
sheltered safely at home away from the potential harm of the virus, we all
became well versed in Zoom meetings and the “thrilling” application process of
PPP loans among many things.
Fortunately, a vaccine became widely available and, seemingly in unison
with spring, things began to reopen, and our beautiful block began to come back
to life. The colorful flowers popped outside and inside the colorful art by Andy
Warhol at HMA filled us with a sense of normalcy and hope. Meanwhile our
125,000 square foot home needed its normal attention with projects such as roof
and window repairs and HVAC repairs and replacements so back to work for our
dedicated committees and staff.
This year provided us a chance to look forward, so we were able to work
on our Strategic Planning projects specifically for the Buildings & Grounds
Committee, led by Don Norwood, where they began the work of long-range
planning for capital improvements as well as “way-finding” solutions for the
campus. In addition, the Communications committee, led by Julia Matheson,
began working on a revised fundraising video and social media strategies.
We are immensely proud of where we are financially, and physically. The
buildings and grounds have never looked better. We are committed to the legacy
of the foundation, the sustainability and growth of the endowment and our
partner resident organizations. Not taking for granted the very thing that most
deserves our gratitude, we want to thank those that came before us and continue
to support the “jewel” of our region, the true “cultural hub”, The SALT Block. Please
come by for a visit to one or all of the resident organizations or to our offices for a
chat and tour.
Respectfully,
Frank Young, Board President

From our Executive Director:
Thank you for your continued support of the SALT Block Foundation and our
mission to provide a quality cultural destination that ensures our vision to provide
a self-sustaining cultural hub.
We have reopened our doors and continue to support the resident
organizations that have provided programming through virtual formats over the
past year. As our hallways sat empty we took the opportunity to refurbish and
revitalize our campus through numerous building and grounds projects. 2020
gave us time to repoint the brick fascia, as well as repair, paint and re-glaze the
original windows of the Arts & Science Center building. We also maintained the
interior cleanliness of the campus. We realized how much our building needs
visitors: you are the lifeblood of our campus community. Our commitment to the
community is the assurance that our halls are here for the education and
enjoyment of your families and friends. Covid-19 has taught us that we must
continue to pivot and realize a new way of working and operating. We are excited
about the opportunities, exhibits and events you will
experience while you visit our campus over the next
few months.
The SALT Block Foundation Board of Directors
reorganized priorities through the establishment of a
three year strategic plan that is now in its working
phase. This plan includes a seven to ten year long
range capital forecast that will detail needed capital
improvements; wayfinding considerations for our
guest experience when visiting the SALT Block; a
reinvigorated communication plan to engage our
community in our foundation efforts and open the doors for more diversity,
equity and inclusion; as well as a plan to ensure long term stability to our endowment that ensures that our building and grounds will be here for many years to
come.
Warmest regards,
Tara H. Bland, Executive Director

Your gif t to the

SALT Block Foundation

suppor ts all of the residents
of the SALT Block

By the numberS...
Resident Organizations Rent Paid and Value of Donated Space

Hickory Museum of Art
31,459 sq. ft. $36,070.00 Rent $341,438.00 Value

STEWARDSHIP
SUSTAINABILITY

42,746

EDUCATION
GRATITUDE

5% 15%
50%

Endowment Draw History:
2018-4.45% 2019-4.62% 2020 - 4.52%
Supports 50% of Overall SBF Budget

To provide
a quality
cultural
destination

PRESERVATION

common area space square footage

2020-2021 Total Budget: $785,620
County Support: $100,000
City Support: $100,000
CAM Fee or Rent: $117,241
Annual Operating Drive: $31,633
Endowment Withdraw: $394,029
Other: $42,717
2020-2021 Capital Budget: $120,000

MISSION:

COLLABORATION/
COMMUNITY

total tenant space square footage

124,857

CORE BELIEFS

United Arts Council of Catawba County
4,229 sq. ft. $2,728.00 Rent $48,020.00 Value
Western Piedmont Symphony
7,618 sq. ft. $7,717.00 Rent $83,699.00 Value
Catawba Science Center
65,537 sq. ft. $64,594.92 Rent $721,849.08 Value
Hickory Choral Society
3,987 sq. ft. $6,131.00 Rent $41,713.00 Value

13%
13%
4%

VISION:

QUALITY

To provide
a self-sustaining
cultural hub
To view our complete Strategic Plan, go to:
https://www.saltblockfoundation.org/strategic-plan-2020-2023
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The SALT Block
Foundation manages
the growth of an
endowment that
suppor ts the
long-term financial
security for the
sustainability of the
SALT Block.

An Endowment
for the Future

The SALT Block Foundation’s
mission to provide a quality
cultural destination, along with
the vision to provide a
self-sustaining cultural hub in
one central location, will ensure
that our region and community
will be able to enjoy Science, the
Ar ts and Literature Together with
accessibility to all.

Buildings
and
Grounds
Maintenance

The SALT Block Foundation is the benevolent landlord
to the resident organizations. The
Foundation funds the vast majority of buildings and
grounds expenses--utilities,
maintenance, capital replacement,
management, and security as well as many other
upkeep components--all without imposing
financial burden on our residents.

A
Community
Cultural
Hub
Freedom

to
Focus on
Programming

The SALT Block Foundation is
is responsible for overseeing the operation
of the Block. It provides the majority of
occupanc y costs for the resident organizations
allowing them the freedom to use their
fundraising dollars and creative energy to
provide the wonder ful programs, exhibits and
ac tivities that enhance our
area’s quality of life.
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